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Participants and Registration

Enrolled Students (20)

1. Yujie Chen (Thomas) 11. Keno Frank Brechlin

2. Majo Timon Robin Frei 12. Damien Krause

3. Domenico Arian Job 13. Michel Cédric Kaufmann

4. Danilo Ruggieri 14. Murielle Christina Fankhauser
5. Marco Emanuel Adorni 15. Anissa Lara De Gottardi

6. Marc Kaio Hasler 16. Dimitri Rettig

7. Noel Hafliger 17. Liz Estelle Schmutzler

8. Teodora Kaneva 18. Chris Yifan Lin

9. Pascal Simon Tremml 19. Vincent Andrin Stiirm
10. Roman Wyss 20. Nathan Wei Song Boguet

Waiting List (6)

Riccardo Balestra 4. lvan Camilo Dorado Dorado
Aron Alexander Piccoli 5. Pratyaksh Agarwal
Lucien Kimi Kern 6. Glenda Elena Hafner
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Tasks and Assessment

Presentation 2

Paper 1 Presentation 1

Participation

Paper 2

B Presentation 1 (15%)
B Presentation 2 (15%)
B Paper 1 (30%)

B Paper 2 (30%)

B Participation (10%)
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Important Dates

By September 18, 2025:

Group Formation

B Form groups of 3—4 students (maximum 7 groups)
B Submit group members’ names

B Email: yu.pan@business.uzh.ch

First Industry Proposal

B Select your first industry

B Identify management problem

B Propose scientific method for analysis
| |

Outline potential solution approach
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Important Dates
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Second Industry Proposal (By September 25, 2025)
B Select your second industry, management problem, and method
B Must be different from first industry
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Presentations: Industry Analysis Requirements

Both presentations follow the same format and requirements
Main Tasks:

B Each group analyzes an Al-transformed service in each industry

B Present the analysis and provide feedback to other groups

Specific Tasks (for each presentation):

1.
2.
3.
4.

Select an industry: Choose an industry that has been transformed or is being transformed by Al
Explain the management problem you analyze: What challenges does Al solve or create?
Apply a suitable scientific method: Choose a method that fits your research question

Reflect on your analysis: Strengths, limitations, what you solved, what remains unresolved

Presentation Dates:
B First Industry: October 20-21, 2025
B Second Industry: November 3-4, 2025
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Industry Options for Analysis

Possible Industries:
®® Healthcare 2 Legal Services

@ Financial Services las Manufacturing

™= Education B Hospitality
™ Retail % Agriculture
%= Transportation ¥ Energy

@ Creative Industries ? Other (You find interesting!)

Project Requirements

Each group must select:
2 DIFFERENT
Industries / Management problems / Methods
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Paper Requirements and Submission

Overview:

B Each group submits two papers detailing their analyses

B Papers should incorporate presentation feedback and provide deeper context
Format Requirements:

B Word count: Maximum 5,000 words (target: 4,000 words)

B Writing philosophy: Clarity and conciseness are valued. Explain your research
question and findings as efficiently as possible

B Al tool usage: Encouraged, but you remain responsible for accuracy, proper
citations, and ensuring original thinking rather than repetitive content

Submission Deadline: December 14, 2025 (23:59 CET)
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Example: Al in Financial Services [Aldasoro et al., 2024]

Al Disruption:
B Fintech lenders use Al — Drastically lower underwriting costs
B Traditional banks face a major cost disadvantage
Management Problem:

B How can traditional banks adopt Al to compete effectively without losing
the trust of customers and regulators?

Al Threat

Company Response Options:

B Buy an Al Solution: Fast, but creates high dependency on the provider A

B Build an Al Solution: Slower and more expensive, but allows for full control Buy Build

B Hybrid Approach: Partner with a provider while building internal expertise Response
Analysis Method: Resource-Based View
Key Finding / Strategic Insight:

B Use existing trust and regulatory knowledge as a key competitive advantage

B The cost of Al governance (ensuring fairness and compliance) is likely higher

than the technology cost itself
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Contact Information

Questions?
Prof. Dr. Helmut Dietl Dr. Yu Pan
Department of Business Administration Department of Business Administration
University of Zurich University of Zurich

¥ yu.pan@business.uzh.ch
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Thank you for your attention!

We look forward to exploring
Al transformation in services with you
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