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Agenda

A new global era

Digitalization and the new media landscape

Opportunities for the media industry ... And for corporations

Theats for the traditional media industry and reactions

Role and responsibility of new digital multinational companies

Takeaways and outlook



Learning objectives

Understand how globalization is changing because of digitalization
Understand the impact of digitalized globalization on the media industry

Discuss the related risks for the media industry as well as for the development of a
democratic and pluralistic society

Evaluate the role and responsibility of multinational technology companies
within this context



Guiding questions of this session

What is the impact of globalization and digitalization on the media
industry?

What is the role and responsibility of multinational technology
companies within this context?



Globalization & Digitalization
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New global era

Tangible flows of physical goods

Flows mainly between advanced economies
Capital and labor intensive flows
Transportation infrastructure is critical
Multinational companies drive the flow
Flow of mainly monetized transactions
Ideas diffuse slowly across borders

Innovation from advanced to emerging
economies

Intangible flows of data and information
Greater participation by emerging economies
More knowledge intensive flows

Digital infrastructure equally important
Small firms & individuals can play a role, too
More exchange of free content and services
Instant global access to information

Innovation flows in both directions

McKinsey Global Institute, Digital Globalization: The new era of global flows, 2016.




New global era

Global flows of trade and
finance are flattening, data
flows are soaring

TRADE FINANCE

45X

growth in
data flows
2005-2014

«\yT*
bbbt bbbttt

1980

Global flows increase economic growth

$2.8T from data ~50% potential GDP
For some countries by increasing
participation in data flows

10% GDP increase

Worth $7.8T in 2014 Larger impact than goods

McKinsey Global Institute, Digital Globalization:The new era of global flows, 2016.
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New global era

Cross-border data flows are
surging and connecting
more countries

Used cross-border bandwidth

Regions  NA EU AS LA ME AF oc

United States and Canada Europe  Asia  Latin America Middle East  Africa  Oceania
Bandwidth ———— — — — [ ] [ ]
Gigabits per second (Gbps) <50  50-100 100-500 500-1,000 1,000-5,000 5,000-20,000 =20,000
2005 2014 45x larger
100% = 4.7 Terabits per second (Thps) 100% = 211.3 Thps

MWOTE: Lines represent interregional bandwidth (e.g.. between Europe and North America) but exclude intraregional cros s-border bandwidth (e.g., connecting
Ewropean nations with one another).

SOURCE: TeleGeography, Global Internet Geography; McKinsey Global Institute analysis
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New global era

A small group of leading
countries are much more
connected than the rest of
the world

After 2 decades in which INT
COMM far outpaced
DOMESTIC COMM, available
measures suggest a possible
slowdown:

Recent international growth
appears to have only modestly
exceeded domestic growth.

GCI performance versus GDP
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GCI 2017 Score

Average GDP: US$3,000 Average GDP: US$15,000

GCl range: 20-34
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GCl range: 55-85




New global era

Development of
Global
Connectedness

since 2001

DHL GLOBAL CONNECTEDNESS INDEX - 2019 UPDATE

THE RECENT DECLINE IN GLOBALIZATION

REMAINS LIMITED
Financial &
150% Crisis

140% Depth

130%

120% Overall
Connected-
ness

110%

100% /

Breadth

90%

& 9 8 2 3 85 2824428298 223
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Depth measures the proportion of . ‘@2 9+ Breadth captures the geographical
flows (and accumulated stocks) that .. ..'o'; distribution of international flows

. @
cross national borders.

[ ]
® e - (and stocks).

#DHLGCI
For more information visit: logistics.dhl/gci =




New global era

Development of
Global
Connectedness

since 2001

DHL GLOBAL CONNECTEDNESS INDEX—-2019 UPDATE

GLOBALIZATION IS HOLDING UP UNDER
PRESSURE

Trade, capital, information and people flows have mostly remained resilient.

Financial

180% Crisis

Information a \i

Information flows have

170% / ‘ globalized rapidly, but there

160% /

are signs that this trend may
have slowed in recent years.

Flows of tourists, university

students and migrants all

. ®
o
150% / ‘ People ”\ l, A )n

0,
il continue to intensify.
|
130% %}\
Trade =~
120% = Trade growth outpaced

110% . 7_/4 e U
L)

global economic growth
x ~ in 2017 and 2018.

o —
100% /-'_,./ - Capital llllo

The capital pillar was

the

largest contributor both the

90% S
expansion in global connected-
ness in 2017 and its decline in
80% 2018.
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#DHLGCI
For more information visit: logistics.dhl/gci =AMk i & e —




New global era

Many countries are starting
to block data flows

Blocking the Global Flow of Data

Which Countries Block Data Flows?*

No data blocked
B 1-2 types of data blocked
B 3+ types of data blocked
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New global era

Many countries are starting
to block data flows

What| Types of Data Are Blocked?*

umbers of Countries Blocking These Types of Data

0 5 10 15 20
Accounting, Tax, and Financial @y 000000 U
Feisinal 2

Government and Public m _10
Emerging Digital Services _9

)
Other = I
Telecommunications g s

*ITIF analysis of formal laws or regulations publicly reported as of April 2017.

Learn more at itif.org/databarriers
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New global era

Many countries are starting
to block data flows

They are making it more expensive and time
consuming, if not illegal, to transfer data
overseas.

What Types of Data Aje Blocked?*

Accounting, Tax, and Financial @I _ 18
o~ 2

Government and Public

Emerging Digital Services _9

-/
Other (= .
Telecommunications 7 [ F

*ITIF analysis of formal laws or regulations publicly reported as of April 2017.

Learn more at itif.org/databarriers

This reduces economic growth and undercuts social value

*  Decrease of U.S. GDP by 0.1-0.36 %

* Increase in prices for some cloud services in Brazil and the European Union from 10.5 to 54 %
*  Decrease of GDP by 0.7 to 1.7 % in Brazil, China, EU, India, Indonesia, Korea,Vietnam (they have all either proposed or enacted data localization policies)
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Digitalization and impact on the media industry

Digitization

* It implies the integration of ICTs (telecommunications, computers as well as
software and audio-visual systems) to enable users to access, store, transmit

information
* It allows individuals and organizations to communicate directly and publicly with each

other

Transformation in how print and audio-visual content is both produced and
consumed

|. New opportunities for new media actors

2. New threats for traditional media companies



|. New opportunities for the media industry ...

* Non-profit organizations such as Wikileaks, International Consortium of Investigative
Journalism (ICl)) ...

* Pure players: Huffington Post, Buzzfeed, ProPublica, Mediapart ...



POLITICA

Huffington Post

THE HUFFINGTON POST

POLITICS ENTERTAINMENT

LIFESTYLE IMPACT

VOICES VIDEO

ALL SECTIONS

CRIME

Officials Ruled Inmate’s
‘Boiling’ Death An Accident.
But Documents Show They
Omitted Key Details.

ECONOMIA

UNA NUOVA CASA PER HUFFPOST

THE HUFFINGTON POST

It HUFFINGTGONEFOST
ESTERI CULTURE CITTADINI BLOG VIDEO Q

- 56% @,
"GESTAPO- UND
STASIMETHODEN"

v

LE HUFFINGTOL!

croupe St

1 vor der
MIT baue in

All Toprak, der Chef der warnt
(] itil gans. Dessen imdi
Deutschland gerade ein System der Angst auf

UE ECONOMIE INTERNATIONAL

CULTURE LE BON L|

PUISSANCE 4

Elon Musk a créé des entreprises sur 4 des 5 révolutions qu'il prédisait quand il était étudiant
Et aussi: Sa start-up veut mettre des implants dans le cerveau pour le rendre surpuissant

Founded in 2005, bought by AOL in 201 | for $ 315ML

!

18 (AOL it self was bought by Verizon Communications in 2015 for $4.4 billion)

e ; )|  Macron

POLITIQUE

Le débat sur France2
compromis apres les
forfaits de Mélenchon et

CHAUD DEVANT

Pour sauver la cohérence de son
mouvement, Macron fait le ménage dans
ses ralliements

Francoise Hardy confie ses relations

| |
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Pro Publica and Mediapart, investigative journalism

Dollars for Docs ~ Algorithms ~ Documenting Hate  Immigration Donate

Don't Miss:  Trum

.PUBLIC 'A  Journalism in the Public Interest

Home  Investigations Data MuckReads Get Involved ~ About Us

—— ProPublica
EEEEEE svoscri:

| BB Bl Search ProPublica

* Non-profit, independent newsroom
* Founded in 2008 by Paul Steiger,
former managing editor of The Wall

THE TRUMP ADMINISTRATION

Ongoing coverage of the 45th President and his new adminisiration.

Democratic Senators MAJOR PROJECTS seeall St reet J ourn a.l

Ask Jeff Sessions to v Machine Bias

Explain Prect Bhatara * Now led by Engelberg, former
iring

by Robert Faturechi

T™MENT OF J&

SHINGTON

f g

ProPublica, 2 minutes ago

The lawmakers cited a ProPublica
report that 7.5, Attorney Bharara
was investigating HHS Secretary

Tom Price when the Trump
administration reversed course and
removed him.

‘_._J

Bellwether Behavioral ] Corning’s Glass Brimming
Health Is Controversial ‘With Taxpayer Subsidies
Group Home Operator

by Charlotte Keith and Masako
Melissa Hirsch, Investigative
Post,, Yesterday, 8 a.m.

AdvoServ — With a New
Name

by Heather Vogell
ProPublica, Today, 8 am.

Leak to Us
Have evidence of powerful people doing the wrong thing? Let us know

[ Updates over RSS New York State Subsidy Tracker
by Masakn Melissa Hirsch, Cezary Podkul, Sisi Wei and Lena
Groeger, Yesterday, 7:59 a.m.

Updates by email

We're tracking the state’s growing portfolio of
1 | business subsidies.

‘We're investigating algorithmic injustice and
the formulas that inereasingly influence our
Tives,

24 Stories in the Series. Latest:

Bias in Criminal Risk Scores Is Mathematically

Inevitable, Researchers Say
See entire series

The Rent Racket
How Landlords Sidestep Tenant
Protections in New York City

v

v

Immigration

The Breakdown
How politics and government really
work, and why they don't.

v

investigative editor of The New York
Times, and Tofel, former assistant
publisher of The Wall Street Journal
>100 journalists + publications in
collaboration with traditional media
Various Pulitzer prices

Funded by philanthropic donations,
even though they accept advertising
and consider selling of data

| |
Neuehatel ml
de Neuchatel



Pro Publica and Mediapart, investigative journalism

(L
= Menu ME D IAPART Recherche Q
MAR. 20 MARS 2018 - DERNIERE EDITION

LE JOURNAL INTERNATIONAL FRANCE ECONOMIE CULTURE DOSSIERS LESTUDIO LECLUB PARTICIPEZ

Mediapart

* Independent and participatory online
newspaper

* Founded in 2008 by Edwy Plenel,
Bonnet, Desportes, Mauduit

* About 87 permanent employees (47
journalists)

* Profitable from 201 |, now has Euro
16.8 ML of revenues (+21% growth
compared to 2018) and 2.3 ML of cemice— s |
net profits, +/-170’000 subscriptions NOTRE DOSSIER: PARGENT

LIBYEN DE SARKOZY

Retrouvez dans notre dossier toutes nos enquétes, révélations et émissions depuis
2011 pour comprendre I'une des affaires les plus explosives du quinquennat Sarkozy -
et de la République.

| |
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VICE Media, from print magazine to digital immersion journalism

* A digital media broadcasting
company

* Founded in 1994 by Shane Smith, Alvi
and Mclnnes, originating from the
Montreal-based VICE magazine

* Expansion into digital video in 2006

* First $ 70ML from 215t Century Fox
in 2013

* Launch of VICE News in 2014

 $200 ML + $ 200 ML from A&E
Networks and Disney in 2014

21




New opportunities for Content Aggregators

Re d dit, ) Blendle
Flipboard ...

Mit Blendle kannst du alle Artikel aus deinen
Lieblingszeitungen und -zeitschriften lesen. Ohne
Blendle Abonnement.

Klick deine Lieblingstitel an und teste kostenlos.

The Onllne Die beliebtesten Titel auf Blendle
news kiosk :

= UDIEMZEIT™  SuddeurscheZeiung ruik’wﬂich DER SPIEGEL
r - = Sl £

Ll ' e

B8 Deutschiand v

Einloggen

Launched in et
2014 T
- Not profitable L?;hlm N a -*d"*
in 2019 yet R PR T
- Change of eEcs W* =
Business Model SEESc ETSERE B
(from article
micropayments
to premium RS Seden
subscriptions [T e s
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In Switzerland

Watson.ch

2014

* HansiVoigt,
previous editor in
chief at 20
minutes

* 1.8 ML unique
clients in 2018

23

watson

ogs Videos

Bern, Lugano und die ZSC Lions im Cambridge Analytica suspendiert CEO
Halbfinal - Biel fehlt noch ein Sieg Alexander Nix

C'mon,
do something...

A1y
7 Geheimnisse aus der Kindheit, die Crash® Crash@®) Crash®) Drei Tote Frauen? Gab's in der «New
wir unseren Eltern nie erzahlt verschiedene Perspektiven auf die  York Times» 167 Jahre lang nur
haben aktuelle Krypto-Baisse selten
von chantal staubli von patrick toggweiler von simone meier

| |
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In Switzerland

Média indocile

5 ;
e ______________________________________________________________________________________________________________|
BONPOUR M ‘ E | E Actuel Culture A vif Chroniques Lu ailleurs Vos lettres a Bon pour la téte Q
e ____________________________________________________________________________________________________________________|

2017

* Jacques Pilet
& al. after
closing down
of U’Hebdo

e CHF 230°000
of
crowdfunding

24



In Switzerland

2, Anmelden REPUBLIK

e B e -' ‘\

2018

e T
» -?Ss, G
Gog 48 and

 Constantin
Seibt, ex TA

Unabhangiger Journalismus. . 3.5 ML from
- investors +
Werbefrei. crowdfunding
* Objective: reach
Mitglied werden 22.000
i ) subscribers in 5
Abo und Mitgliedschaft fir CHF 240 pro Jahr
years

Finder Die Republik ist ein Magazin fiir Politik, Wirtschaft, Gesellschaft. Kurz: fiir alles, was

| |
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» NOTRE EQUIPE

Les fondateurs de Heidi.news
ont choisi I'aventure d’un
nouveau média qu'ils

In Switzerland

estiment nécessaire.
HEIDI.NEWS

LeICK

EOIIOMIAL ALVINGE | HADON

i

* Serge Michel, ex
Le Monde

* Investors +
crowdfunding

* Subscription
based

Pour Heidi.news, 'avent
commence aujourd’huli.

» DEVENIR MEMBRE FONDATEUR

Nous préparons un nouy
media qui sera lancé a
Geneve au printemps 2(

4’ elles ;.I;:‘ poeside e
cu
| |
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Other opportunities within the media industry ...

* Video on Demand: Netflix, Hulu, Google Play, Apple iTunes ...

* Technology companies : Google,Yahoo, YouTube,Apple TV ...

27 uni

* Social media platforms: Facebook, Twitter, Whatsapp, Instagram ...



Other opportunities within the media industry ...

* Video on Demand: Netflix, Hulu, Google Play, Apple iTunes ...

* Technology companies : Google,Yahoo, YouTube,Apple TV ...

* Founded in 2009
* Bought by Facebook in 2014 for $ 19 Billions
1.5 billion users

28 uni

* Social media platforms: Facebook, Twitter, Whatsapp, Instagram ...



Other opportunities within the media industry ... Whatsapp

bl TOP SOCIAL MESSENGERS AROUND THE WORLD

THE MOST POPULAR MESSENGER APP BY COUNTRY / TERRITORY IN DECEMBER 2018

WHATSAPP (133)
FACEBOOK MESSENGER (75)
VIBER (10)
IMO (3)
[ NER)
B reieoram (3)
WECHAT (3)
GOOGLE MESSAGES (1)
HANGOUTS (1)
B «acaora ()

B zon

| UNKNOWN (11)

. we
| Hootsuite" are.
social




Social Media

The biggest SOCIAL PLATFORMS: ACTIVE USER ACCOUNTS

On“ne BASED ON MONTHLY ACTIVE USERS, USER ACCOUNTS, OR UNIQUE VISITORS TO EACH PLATFORM, IN MILLIONS

platforms

have user FACEBOOK
YOUTUBE
data bases WHATSAPE : sociai

equa| to the FB MES SENGER
| . WEIXIN / WECHAT 1,083
population NsTAGRAM [ 1000
of the aq B03
: azone I 53
world’s DOUYIN / TKToK I 500
biggest sinaweso M {4
. kDT [ 330
countries
TwiTer [N 326 DATA UPDATED TO:
pousaN [N 320 25 JANUARY 2019
UNKEDIN [ 303

sapu TiEeA* [ 300
SKYPE* 300 . SOCIAL NETWORK

SNAPCHAT* * 987
VIBER* 260 MESSENGER / VOIP

pINTEREST [ 250

LINE 194

SOURCES: KEPIOS ANALYSIS; LATEST COMPANY EARNINGS RELEASES, PRESS RELEASES STATEMENTS; REPORTS IN REPUTABLE MEDIA (ALL UP TO JAN 2019). *ADVISORY: PLATFORMS . we
DENTIFIED BY (*) HAVE NOT PUBLISHED UPDATED USER FIGURES IN THE PA @ S A BE ELIABLE. **NOTES: THES O NOT PUBLISH MAU DA HootsllltE‘M areo
LINKEDIN FIGURE IS BASED ON MONTHLY UNIQUE WEBSITE VISITORS DEC 2018, V AP Vi DATA REPORTED IN TECHCRUNCH (JUN 2017). socl

al




Social Media

The biggest online
platforms have user
data bases equal to
the population of the
world’s biggest
countries

31

FACEBOOK MONTHLY ACTIVE USERS OVER TIME

THE NUMBER OF PEOPLE* USING FACEBOOK AROUND THE WORLD EACH YEAR (IN MILLIONS), WITH YEAR-ON-YEAR CHANGE
NOTE: THESE FIGURES REPRESENT THE TOTAL ACTIVE FACEBOOK USER BASE *, NOT THE ADVERTISING AUDIENCE THAT WE REFERENCE ELSEWHERE IN THIS REPORT

2,271

2,072
1,788
1,545
1,350
1,189
+9.6%

2014 2015 2016 2017 2018 2019

© CiE | omn e et o o oot v Hootsuite" are
V A A A A . *ADVISORY: R I v .
: _ : . : MAY social



Social Media

Use of social media for
news in Switzerland

32

Facebook
Youtube
WhatsApp
Google Plus
Twitter
Instagram
Snapchat
Pinterest
Viber

Tumblr

I 5%

B 23%
N 21%
W 6%

1%

B 6%

¥ 5%

1 2%

13%
20%

9%
1 2%
1%
1 1%
6%
0%
3%

0% 20%

m fiir News

60%

60%

63%

60% 80% 100%

generell

Darstellung 4: Schweiz — Nutzung von Social-Media-Plattformen

u
de N

nnnnnnn
euchat
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Social Media

Use of social media
for news

33

PROPORTION THAT USED EACH SOCIAL NETWORK FOR
NEWS IN THE LAST WEEK (2014-18)

Selected markets

sSnapchat B Twitter B Whatsapp B instagram B FB Meszenger B Facebook

50%

A0
2014 2015 2016 2017 201

Q12B. Which, if any, of the following have you used for finding, reading, watching, sharing, or discussing news in the last week?
Base: Total sample in selected markets
Note: From 201518, the 12 markets included are UK, US, Germany, France, Spain, Italy, Ireland, Denmark, Finland, Japan, Australia,

Brazil. In 2014, we did not poll in Australia or Ireland.

5. REUTERS SE% USIVERSITY OF
oo Getthe data = Embed ¥, - INsTITUTE [ %8¢ OXFORD

M
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PROPORTION THAT USED FACEBOOK AS A SOURCE OF
Social Media| NEWS IN LAST WEEK - SELECTED MARKETS
ORKFOR
Country Change from 2017
:)s;.enc:/vs:cial media E Us roo o
== UK 27% (-2)
B Germany 24% (1) B —
BE Fece a% ()
> B 51% ()
% —  Spain 48% (+1) __
B B reland 38% (-3) —
5|= Norway 40% (-1) S
mmm Sweden 6% () I —
sl Finland 33% (-2)
== Denmark 2% (5) %! OXFORD
34 = Netherlands 29% (-3) N mi




New opportunities for CORPORATIONS

35

Going beyond corporate publishing, disclosing branded content on their
platforms or on third party channels

Creating and sharing their digital content on corporate WebTV,YouTube
channels, Facebook Fan pages, Twitter or branded blogs

They bypass traditional media, directly competing with them for audience

attention
> Corporate brands become media themselves




New opportunities for Corporations

C@WJOU"\QY”’ Land ¥ Francais | Media | Unternehmen ¥

Coca Cola 2011 HOME sores [

HOME > STORIES

NACHHALTIGKEIT I ZUCKERREDUKTION ﬂ FRAG COCA-COLA

9| O o) o
GUE MEED TOMOVE FRaM ONE WY STORY TELLING Video: One Day at the Special Olympics: Unsere World Water Day: Wir sind Neuheit in Japan: die Coca-
ch RY TELLING Special Olympics Herzen fiir Team auf 1,53-Kurs! Cola mit einem Plus
- Um die Magie der Special Switzerland Coca-Cola senkt in der Schweiz Coca-Cola Japan erginzt mit
Olympics zu verstehen, muss Die Herzen aus aller Welt systematisch die Wasserratio — dem neuen Coca-Cola Plus sein
man sie selbst erlebt haben. fliegen den mehr als 3'000 oder einfacher ausgedriickt: Wir Portfolio der funktionellen
Deshalb haben wir unseren VJ Athletinnen und Athleten aus brauchen Jahr fiir Jahr wen... Getranke (engl. Foo...
Angelo Co... 107 Landern zu, die derzeit an
den Spe...

WE NEED To Focus oy THE
EVOLUTION OF STorYTELLING

Special Olympics: Sie bringt 5by20: Jeder Tag ist
uns in Stimmung Weltfrauentag

Coke City Gmde Da trlfft

ooy Al AL

| |
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New opportunities for Corporations

Red Bull Media House

RedBullMEDIA

>/ PRODUCTS

UNVEILED PREMIUM MUSIC

A focused and intuitive B2B music licensing platform for Film,
and Advertising

t.

)ﬂ‘ Find out about partnership opportunities with Red Bull
22 Media House.

RedBJICONTENT  Find our latest news content and premium content on

Red Bull Content Pool

RedBullMEDIA

> PRODUCTS

NEWS

12.12.16 - FAilms, Content

Filter by categories n

THE IVORY GAME SHORTLISTED F@R THE BEST FEATURE DOCUMENTARY OSCAR 2017

"The Ivory Game" is among the 15 finalists for the best feature documentary Oscar.

The investigative ivory-trade doc produced by Terra Mater Film Studios, and executive
produced by Leonardo DiCaprio was shortlisted from a total of 145 submissions. The
five final nominees will be announced January 24, along with the rest of this year's
Oscar nominees. The 89th Academy Awards will take place on February 26, 2017, at
the Dolby Theatre in Los Angeles

The Ivory Game is an undercover feature-documentary which exposes the dark world
of ivory trafficking. Award-winning director Richard Ladkani and Academy Award
nominated director Kief Davison filmed undercover for 16 months, moving across the
continents of Africa and Asia, documenting the deep-rooted corruption at the heart of
the global ivory trafficking crisis

CONTENT

AN

COMMERCIAL

FURTHER ARTICLES

12.12.16 - Films, Content

The Ivory Game shortlisted for
the best feature documentary
Oscar 2017

19.10.16 - Content, Films, TV

TAG Heuer countdown success
at Red Bull Rampage 2016 on
Red Bull TV

17.10.16 - Films, Content

The Ivory Game wins top
international award at ‘Oscars’
of wildlife film and TV
ceremony

31.08.16 - Content, Films, T

Original perspectives that
inspire can now be found on
the GoPro Channel on Red Bull
v

1.16 - Films
FreeTV premiere of "STREIF -
One Hell of a Ride" on ServusTV

19.11.15 - Films

"Chasing Niagara" has won Best
Film in the category Mountain
Sports at the 2015 Banff
Mountain Film and Book
Festival

18.11.15 - Films

Creators of “The Art of FLIGHT,”
Red Bull Media House with
Brain Farm, drop teaser for
“The Fourth Phase” set to
release in fall of 2016

37
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New opportunities for Corporations

Red Bull Media House

Red BullMEDIA
> PRODUCTS
T

RED BULL CONTENTPO C
UNVEILED PREMIUM MUS

A focused and intuitive B2B music licensing platform for Film, Tel
and Advertising

READ MORE  » £ 2

‘e o'

RedBUICONTENT  Find our latest news content and premium content on

Red Bull Content Pool

Find out about partnership opportunities with Red Bull
Media House.

"The Ivory Game" is among the 15 finalists for the best feature documentary Oscar.

The investigative ivory-trade doc produced by Terra Mater Film Studios, and executive
produced by Leonardo DiCaprio was shortlisted from a total of 145 submissions. The
five final nominees will be announced January 24, along with the rest of this year's
Oscar nominees. The 89th Academy Awards will take place on February 26, 2017, at
the Dolby Theatre in Los Angeles

The Ivory Game is an undercover feature-documentary which exposes the dark world
of ivory trafficking. Award-winning director Richard Ladkani and Academy Award
nominated director Kief Davison filmed undercover for 16 months, moving across the
continents of Africa and Asia, documenting the deep-rooted corruption at the heart of
the global ivory trafficking crisis

FURTHER ARTICLES

12.12.16 - Films, Content

The Ilvory Game shortlisted for
the best feature documentary
Oscar 2017

19.10.16 - Content, Films, TV

TAG Heuer countdown success
at Red Bull Rampage 2016 on
Red Bull TV

17.10.16 - Films, Content

The Ivory Game wins top
international award at ‘Oscars’
of wildlife film and TV
ceremony

31.08.16 - Content, Films, TV
Original perspectives that
inspire can now be found on
the GoPro Channel on Red Bull
v

05.01.16 - Films
FreeTV premiere of "STREIF -
One Hell of a Ride" on ServusTV

19.11.15 - Films

"Chasing Niagara" has won Best
Film in the category Mountain
Sports at the 2015 Banff
Mountain Film and Book
Festival

18.11.15 - Films

Creators of “The Art of FLIGHT,”
Red Bull Media House with
Brain Farm, drop teaser for
“The Fourth Phase” set to
release in fall of 2016

38
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2. New threats for traditional media

«Long Tail» vorne:
reichweitenstarke
ormationsangebote

Wachsende
Anbietervielfalt

(=
T
s
=
=

e
I'-:

<

Anzahl Informationsangebote

«Plattformisierung»

Darstellung 1: «Long Tail»-Offentlichkeit im digitalen Zeitalter

39
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2. New threats for traditional media

THREATS

With new ICT fragmentation of
audiences, disruption of business
models

New competitors:
Technology companies
new pure players
multinational corporations

Fake news sites

Ad-Blockers

EFFECTS

40

* Cost cutting measures

* Sponsored content, native advertising

* Collaboration with social media
networks

\/

* Decrease in quality content
* Loss of credibility / trust




2. New threats for traditional media

Mercredi 25 mars 2020 | Derniere mise a jour REPORTER MOBILE

lematin.ch EFFECTS

* Cost cutting measures
* Sponsored content, native advertising
* Collaboration with social media

[77Y3 TAMEDIA INTRODUIT LE networks
CHOMAGE PARTIEL, LA PUBLICITE CHUTE

Tous les collaborateurs verront leur temps de travail réduit d'au moins 10%.
Cette baisse entrainera par conséquent une diminution du salaire.

SUISSE SPORTS FAITSDIVERS MONDE PEOPLE LOISIRS ECONOMIE SOCIETE NEWSPI

\ - l . ' * Decrease in quality content
: l a.l * Loss of credibility / trust
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2. New threats for traditional media

42

PROPORTION THAT SAY THEY TRUST NEWS FROM EACH
SOURCE

All markets
Trust news Trust news Trust news Trust news
overall luse in search in social

44°%

(+1)

- L

Q6 2018 1/2/3/4. Please indicate your level of agreement with the following statements. | think you can trust 'most news’/'news
| consume’/ news in sacial media’/'news in search engines' most of the time.

Base: Total sample in all marksts = 74194,

Université
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Reaction to new threats to traditional media

NATIVE ADVERTISING

According to a survey by the International News Media Association (156 media outlets in 48 countries)

* Native advertising revenues: | 1% in 2015, expected 32% in 2020 (74% in the US)
* Native ad spending over total budget: 10% in 2015, expected 29% by 2020

Forbes Facebook Quartz
Google Huffington Post Twitter Buzzfeed Washington Post NYT
2000 2010 2011 2012 2013 2014
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Reaction to new threats to traditional media

NATIVE ADVERTISING

Quartz onjyear 5 of Bank of America
campaig

Quartz, a New York-based, online-only magazine focused on world events and
lifestyle topics, is mainly financed by native advertising and events.

Quartz, owned by Atlantic Media, has produced a native advertising campaign for
Bank of America each January since 2013, focusing on coverage of key topics
discussed at the World Economic Forum's annual meeting in Davos, Switzerland. The

company has renewed the campaign for 2017.

Bank of America reached Quartz’s influential, global
minded audience of about 16.8 million unique
visitors in December 2015.

Native Ad counts for 90% of revenues

Global Agenda = Africa Demographic Dividend Economic Growth and Social Inclusion

How can Africa make the most of its
demographic dividend?

This article is published in collaboration with Quartz Africa.
Written by

Omar Mohammed Over the last five years, Africa has seen the highest rate of population growth at
R about 2.5% annually and by 2050 a quarter of the world’s population will be on
the continent.

Published
Put another way, of the 2.4 billion new people on the planet by 2050, 1.3 billion

of them will come from the continent, based on data from the UN World
Population Prospects (pdf).

Africawillhave the second largest.oopulation by 2000

Share
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Reaction to new threats to traditional media

Social network advertising revenue from 2014 to 2017| Share of social media advertising expenditure as % of
digital advertising WWW

. us% |

41

O\

Net digital ad revenues|of Google agpercentage of total digital advertising revenues
worldwide from 2016 to 8019

ABOUT THIS STATISTIC

This graph shows the net digital ad revenue of Google
as a percentage of total digital ad revenues worldwide
from 2016 to 2019. In 2016, the search engine's share
of worldwide digital ad revenues was 32.8 percent.
Show more...

32.8% ZRES 32.4% 32.3%

Adve rtising spending in billion U.S. dalars

SPECIAL FUNCTIONS

Download as ... Options

L settings

& Print

A Research Alerts

Bl Graphic (PNG)

2014 2015 2016* 2017+ [ Excel (xLS)

P rcentage of net glabal online ad revenues

[ PowerPoint (PPT)

[+ |+ |+ |+ |

[ POF

2016 2007+ 2018* 2019
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Reaction to new threats to traditional media

Social media ad spend to surpass print for first
time

Social media will own 13% of global ad spend in 2019, according to a Zenith
forecast.

Amy Gesenhues on October 14, 2019 at 2:27 pm

Zenith, a media agency owned by Publicis Media, predicts global social media ad spend will grow 20%
this year, reaching $84 billion. According to Zenith's data, social media advertising will account for 13%
of total global ad spend and rank as the third-largest advertising channel, behind TV and paid search.

2019 will be the first year that social media ad spend outperforms print ad spend, says Zenith, with
newspaper and magazine ads generating less than $69 billion this year.

46 uni



Reaction to new threats to traditional media

Newspapers collaborate with social media: FB Instant Articles Program

9 INDEPENDENT  nNews Politics Voices Culture Business Lifestyle Tech Sport Daily Edition

News » Business » Business News

Newspapers scale back Facebook and

Q = 2 = * Pathways to news: Branded
45%, social 30%

(Digital News Report 2016, RIS))

cal News C ing Trump i of i i About Donmate Membership Magazine Advertise  Contact

Snapchat content as meagre advertiy:

returns disappoint

The traditional press has a problem - it needs social media but isn't making enough mo

Gerry Smith | Wednesday 25 January 2017 12:15 GMT | {30 comments

1 6 nLike Click t
shares The In|

10:34AM @0 &

47

What the world needs now.

Join CJR and helpjournalism be at its best »

More than half of
® Facebook Instant
Articles parthers
may have
abandoned it




Reaction to new threats to traditional media

Newspapers collaborate with social media: FB Instant Articles Program

PROPORTION OF REFERRALS TO NEWS WEBSITES FROM
FACEBOOK (FEB 2017-MAR 2018)

Facebook algorithm Facebook algorithm F B CO ntro I S a Igo rith m

change Summer 2017 change de-prioritises

v

‘less meaningful’
news content

Based on share of referrers attributed to Facebook across 2500 publishers across countries within the Parsely network
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Reaction to new threats to traditional media

Newspapers collaborate with

social media: Facebook goes
LOCAL

Local news, training readers to avoid
hoaxes, let news firms post their own
branded content

Still, risk of cannibalization

49

NiemanLab

s

Facebook is committing $300
million to support news, with
an emphasis on local

Campbell Brown: “We are going to continue our work with head publishers.

We're not backing away from that, but it is a shift to local and an emphasis on

local that is new for us”

By CHRISTINE SCHMIDT @Dnewsbysc

ABQ
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Reaction to new threats to traditional media

Newspapers
collaborate with
social media: To help small newspapers run their sites with wordpress
Google & -
Newspack

Automattic announces Newspack, a next-gen
@ news publishing platform backed by Google

PAUL SAWERS @PSAWERS JANUARY 14, 2019 3:40 AM

|.2 ML from Google & 2

&
partners °
(o

| ML from other
institutions
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Reaction to new threats to traditional media

BUSINESS

N eWS Pa P e rs ANew York Times CEO warns publishers ahead of Apple news launch A
collaborate with |

social media ... S New York Times CEO warns
publishers ahead of Apple news

Or maybe not!? launch

March 25, 2019

Launch of Apple News, a
new entertainment and paid
digital news service (as

FILE PHOTO: Mark Thompson, president and CEO of the New York Times Company, poses for a

res Ponse to Video |eader portraitin New York, November 26, 2013. REUTERS/Lucas Jackson/File Photo
Netflix)

NEW YORK: Apple is expected to launch an ambitious new entertainment and paid
digital news service on Monday (Mar 25), as the iPhone maker pushes back against
streaming video leader Netflix. But it likely will not feature the New York Times.

51
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Role and responsiblility of
multinational technology
companies
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Role and responsibility of new multinational digital companies

PROFIT MARGINS OF MULTINATIONAL TECHNOLOGY COMPANIES

* Facebook Profit Margin (Quarterly): 34% for Dec. 31,2019 (32% last year)

* Alphabet Profit Margin (Quarterly): 23% for Dec. 31,2019

* Apple Profit Margin (Quarterly): 38% for Dec. 31,2019 (average past 5 years)

| |
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Tax avoidance Apple ordered to pay €13bn after EU

rules Ireland broke state aid laws A criti Cal PErs PeCtlve

European commission says Apple got illegal help with tax breaks but CEO Tim
Cook says ruling threatens investment in Europe

© This article is 6 months old

< L
19156 4,136

Sean Farrell and Henry
McDonald

Tuesday 30 August 2016 15.33 BST

&

° 0:00 / 1:16

© why Apple is facing a €13bn tax bill in Ireland

Apple has warned that future investment by multinationals in Europe could be hit
after it was ordered to pay a record-breaking €13bn (£11bn) in back taxes to
Ireland.

The world’s largest company was presented with the huge bill after the European
commission ruled that a sweetheart tax deal between Apple and the Irish tax
authorities amounted to illegal state aid.

The commission said the deal allowed Apple to pay a maximum tax rate of just
1%. In 2014, the tech firm paid tax at just 0.005%. The usual rate of corporation
tax in Ireland is 12.5%.
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A critical perspective

Google / Alphabet

55

EU regulation says that in order to be taxed you need to have a stable
organization

Even with 3000 employees present in the country, Google managed to prove
that true value creation happens in Ireland and California, not in the UK
Settlement with the government for a payment of Euro 170°000.- for the period
2005-2015

Already paid 7 Billion in fines, will be fined again next week by the EU



&he New JJork imes

FEC. Apgroves Facalooh A critical perspective
Fine of About $5 Billion

Facebook

$5 Billion fine approved by FTC

“The ET.C. just gave Facebook a Christmas present five months
earlv” Representative David Cicilline, Democrat from Rhode
Island, said in a statement. “It’s very disappointing that such an
enormously powerful company that engaged in such serious
mizconduct is getting a slap on the wrist.”

Senator Richard Blumenthal, Democrat of Connecticut, said in an

interview that meaningful enforcement of Facebook would have

The size of the penalty against Facebook underscored the rising frustration among Washington officials
with how Silicon Valley giants collect, store and use people’s information. included deep structural reforms. Without that, he said, “the
Justin Sullivan/Agence France-Presse — Getty Images

meszage to the world is that, sadly, American consumer privacy
protection is a hollow paper tiger, which is deeply disappointing.”

By Cecilla Kang Despite all the criticism of the company, it has continued to do well
July 12, 2019 i ¥y = -~ ﬂ @ financially. The social network reaped more than $55 billion in

revenue in 2018 — 10 times the amount of the fine approved by the
The Federal Trade Commission has approved a fine of roughly $5 commission — as the digital advertising industry has consolidated
billion against Facebook for mishandling users’ personal to increasingly drive dollars to a handful of tech companies.
information, according to three people briefed on the vote, in what In April, Facebook reported a record first quarter of revenue of
would be a landmark settlement that signals a newly aggressive nearly $15 billion. And the company is sitting on more than 540
stance by regulators toward the country’s most powerful billion in cash reserves.

technology companies.
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Facebook, Fake News and data privacy

A critical perspective

-~ v -~
Q searcH €he New ork Eimes
ytica, Police Respond to Sixth 2 . #‘ Ben Carson D
tical Firm, g Explosion in Texas as Ex-Playboy Model Karen 8 Maryland School Gunman A Buying $31.00
| i A\ Serial Bomber's Terror McDougal Sues to Speak Dies After Confrontation ! to Congress: ‘1
Bebia Continues on Alleged Trump Affair With Officer Wife'
o A
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Facebook’s Role in Data Misuse Sets Off Storms on Two Continents

By MATTHEW ROSENBERG and SHEERA FRENKEL MARCH 18, 2018 o
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How Trump
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Maura Healey. the attorney general of Massachusetts, has announced an investigation into Facebook and the
data firm Cambridge Analytica. Brian Snyder/Reute
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Coronavirus: Facebook, Amazon
et Google sont des pompiers
pyromanes

ANALYSE. Les géants de la technologie affirment multiplier les actions
contre les «fake news» et les arnaques en tout genre concernant le
coronavirus. Probléme: leur modeéle d'affaires est en grande partie
basé sur la diffusion de telles inepties

g' Anouch Seydtaghia

blié mard )

Merci. Bravo pour les efforts consentis. Vous faites un travail
admirable en ces temps de crise et vous contribuez a la lutte
contre cette pandémie.

A critical perspective
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A critical perspective

Supp()rt 'I‘he Gua l'di'dn Search jobs | @ Signin O, Search - The International edition ~

’ Available for everyone, funded by readers )
ELON MUSK’s Guardian
o p en A I Culture Lifestyle More v

World UK Science Cities Global development Football Tech Business Environment Obituaries

. . Artificial New Al fake text generator may be too
His company declines to meelligence @D qangerous to release, say creators

release research publicly for
fear of misuse

The Elon Musk-backed nonprofit company OpenAl declines to
release research publicly for fear of misuse

Alex Hern

¥ @alexhern

< =
f v @ 23152

A The Al wrote a assage of fiction set in China after being fed the c ) line of Nineteen Elghty-Four b

The creators of a revolutionary Al system that can write news stories and
works of fiction - dubbed “deepfakes for text™ - have taken the unusual step
of not releasing their research publicly, for fear of potential misuse.
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Takeaways and outlook

* Globalization is being strongly impacted by digitalization

* Digitalization and globalization have an enormous impact on the media
industry

* New competitors, digital transition difficult for traditional media

* Social media and multinational technology firms in general are dominating
the scene

* Their role can mine the pluralistic media system as we know it, and are hardly
taking responsibility

* Governments need to act

* Some measures are being taken to help the digital transition of traditional media
firms (see France)

6! uni



Takeaways and outlook

Some steps

* Amazon invested and acquired the Washington Post (now profitable and hiring journalists)

* Bill and Melinda Gates Foundation is investing in Le Monde Afrique and other media projects
* Google is funding journalism and research scholarships

* Google is further financing a media innovation fund in France

* Facebook launched the Internet.org initiative + is helping news media diffuse their content

Outlook

* Media scholars point out that content taxes have also potential pitfalls

* (a) Easily passed on to consumers, and (b) if introduced only in Europe we end up subsidizing non-
European users

* Research is needed in the field

62 uni



Bibliography

Dal Zotto C. and Matteo S. (2015), Native advertising, or how to stretch editorial to
sponsored content within a transmedia branding era. In: Siegert G. et al., Handbook of
media branding, Springer-.

Kung L. (2015), Innovators in digital news, Oxford : RIS).

Laursen J. and Stone M. (2016), Native Advertising Trends 2016: The news media
industry, Inma.

Mazzucato M. (2013), The Entrepreneurial State, Anthem Press.

McKinsey Global Institute (2016), Digital globalization: The new era of global flows,
McKinsey&Company.

Susskind R. and Susskind D. (2015), The future of the professions, Oxford University
Press.

| |
63 Université ml ie
de Neuchatel



